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Goals for Student Performance Improvement

SCHOOL LCAP Goal #1 College & Career Readiness
GOAL
4 L o

1 College & Career
Readiness
$89,048

Highlighted Actions & Expenditures:
1.1 - Revise courses to include CCSS, 21st century skills, academic rigor &
integrated units
1.2 - Comply with annual district & state assessments (data analysis collaborative time)
1.3 - Instructional Coach, Teacher Leaders & Administrators conduct staff PD

1.4 - Implement ongoing instructional assistance, literacy & math support (EL
& SPED strategic & timely support, content experts, district specialists,
collaborative time, conferences)

1.5 - Increase student course credit opportunities & Saturday School interventions

$519,348

$5,000
$7,000

$12,500

$12,000

For a list of acronyms please visit: www.goboinfo.com/acronyms. ©2018 solutions@goboinfo.com, (888) 938-7779

2018-19 SPSA for Desert Winds High School
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ml e School Mission Earn your credits
i Develop respectful, responsible self-
directed learners by emphasizing a safe,
supportive, flexible learning environment
where students can experience
academic success & personal growth

Persevere
Graduate despite your circumstances
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SCHOOL LCAP Goal #2 Rigorous Curriculum
GOAL
#2 Rigorous Curriculum
& 21st Century
$127 807 Learning Environment
Highlighted Actions & Expenditures:
2.1 - Establish reading culture, opportunities & reading counts elective credits $14,236
2.2 - Revise CCSS-aligned courses, 21st century skills, SAMR, project-based *14,800
learning, technology & student engagement
2.3 - Student post-secondary planning, organizational skills, college, CTE, $11,000
internship, workforce opportunities
2.4 - Provide student graduation, CTE, & financial aid parent meetings $16,400
2.5 - FY, EL, SPED student post-secondary opportunities $14,764


www.desertwindshs.org
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Continued...

SCHOOL LCAP Goal #3 Safe & Positive School Culture SCHOOL LCAP Goal #4 Build Stakeholder Relationships

GOAL GOAL
| P
Do

# 3 Y/ Safe & Positive #4

ps Build Stakeholder

School Culture Relationships
$45,268 $41,300
Highlighted Actions & Expenditures: Highlighted Actions & Expenditures:
3.1 - PBIS implementation, Why Try staff training, & student referral system $6,000 4.1 - Create an open & inviting parent & community environment (meetings, parent/ $7,000
39 - Revi fe school plan & d | . teacher conferences, student success celebrations, award nights, campus
-4~ NEVISE Sale SChool plan & emErgency procedures yearty 1,500 beautification, safe passage to/from school, volunteers, & mentoring)
3.3 - Revise crisis intervention plan & procedures yearly 52,300 4.2 - Student, parent & community communication methods (website, remind.com, $10,000
. o : . o il, school | i h ili
3.4 - Revise syllabi to include a multicultural perspective & approach & invite guest speakers $8,868 il S0 iR EIE G0 ieRRA2 Rl £ SIS
4.3 - Student community project & program participation opportunities (job 3,000
3.5 - Facilitate peer mediation & conflict resolution through staff training & conferences $9,600 shadowing, internships, volunteering, & service learning)
3.6 - Fun, engaging, & multicultural/multiracial ASB student activities $8,000 4.4 - Employers & Armed Forces guest speakers representatives & post-grad field trips $5,000

Antelope Valley UHSD LCAP Goals for Student Improvement

AVUHSD LCAP BUDGET
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Desert Winds High's School Site Council (consisting of 1 Principal, 2 Classroom Teachers, 1 Other School Staff, 1 Parent/Community Members, & 3 Students) has reviewed & recommends this
School Plan with proposed expenditures to the District Governing Board for approval. Attested by Principal & SSC Chairperson Dr. William Laird on May 15, 2018.

Desert Winds Continuation High, 415 E. Kettering St., Lancaster 93535; 661-948-7555; www.desertwindshs.org; CDS# 19642461931732 o For additional SPSA & LCAP resources, click or scan the QR code
Principal: William Laird, Email: wlaird@avhsd.org ©2018 solutions@goboinfo.com, (888) 938-7779

or go to www.gohoinfo.com and search for your school or district.
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